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90% of students said their 
expectations of studying at 
West Dean College have been 
fulfi lled or exceeded.

Student Survey 2017 

More than 5,000 students on 700+ 
short courses a year

24  Foundation, Diploma and 
Masters courses



Everything at West Dean is centred upon the College and the education it seeks to provide, our 
principal charitable object. The College is set in a complex framework. It sits in a great house, in 
which are many highly significant artefacts, both have to be carefully maintained and conserved. 
It is surrounded by 240 acres of some of the most beautiful award winning gardens in the United 
Kingdom, appropriate upkeep ever an issue. Those in turn are encompassed within an estate of 
6500 acres, which requires effective management both for its farms, and its properties in which 
our many tenants live.  Added to that, to make the very most of our assets we have a modest but 
growing hospitality business and own and run a public restaurant, and three shops, one of which 
serves the village as a whole. Maximising income, whilst controlling our cost base and balancing 
properly our ever necessary capital spend, lives with us always.

Thus the holistic long term overall strategy, which we have just completed, but never had before, 
is crucial looking to the years ahead, particularly at a time of significant political uncertainty. We 
hope, by sharing it with our many much valued stakeholders we will strengthen it yet the more.  

Hon Peter Benson LVO 
Chairman, Board of Trustees  

By 2027, more than half a century after West Dean College’s first students stepped into 
the workshops and studios, we will further strengthen our position to be among the top 
colleges for arts and conservation with increased national and international reach. 

A unique place of learning with a remarkable story and heritage, today we look to the 
future with renewed ambition for the College, and for the talented students who go on 
to contribute to the thriving creative industries, or play a role in the conservation of 
society’s cultural and artistic heritage. 

In 2016-17 we achieved our best student recruitment on record.  We are an 
increasingly outward-facing and dynamic organisation, already taking steps to making 
our ten year vision a reality, as you will read about in this document. Central to this 
is our commitment to excellence across our highly successful portfolio of arts and 
conservation education, and collaboration with our partners and supporters in sharing 
our vision for the future.

Alexander Barron
Chief Executive

November 3, 2017
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Campus Masterplan Concept
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At the start of World War II, a poet and philanthropist who 
feared civilisation was on the verge of collapse outlined his 
idea for how to combat the descent into chaos: a community 
that could be a safe harbour from the madness of politics, 
where art and literature could flourish and where young 
artists and craftspeople could be nurtured.

The philanthropist/poet was Edward James; his inspiration was 
the writing of the philosopher and thinker Aldous Huxley; and 
the community, based in his family’s flint-faced mansion on 
the South Downs, was West Dean. Today, eight decades on 
and amidst a time of similar political turmoil, its Trustees are 

poised to refocus the College he founded, recommitting to 
James’ values and putting education and the development of 
talent at the heart of its 21st century vision.

The £25 million project, under which West Dean College 
will be rebranded as West Dean College of Arts and 
Conservation, will see major changes across the next ten 
years, with a renewed emphasis on West Dean as first and 
foremost a place of education.  

As well as an increase in student numbers, there will be more 
investment in teaching, closer ties with other educational 

and cultural organisations, and an increased focus on raising 
external student funding to improve accessibility. There will 
also be significant new building and renovation including a new 
library and archive space, a new exhibition centre, and more 
student accommodation in cottages across the campus.  

Exciting artistic and educational projects will include the 
creation of an outdoor classroom for visiting school groups 
and families; short-stay cabins in the arboretum; and a 
sculpture trail around the beautiful and extensive grounds.  

OUR TEN YEAR VISION

Workshop Space View Concept
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•   Invest in our teaching staff to shape an increasingly agile 
and integrated educational portfolio, so developing 
more entry points and progression paths for students in a 
changing world.

•   Develop our College campus to deliver the infrastructure 
needed to achieve our vision.  This will include:

•    A new Library to support scholarship and research and 
safeguard our phenomenal Archive;

•     New student workshops to support leading practice and 
provide modern, flexible learning spaces;

•     More student accommodation through the careful 
conversion of existing properties.

•   Invest in people, technology and processes to ensure we 
maintain the highest quality education for which we 
are recognised.

•   Build a new, permanent exhibition space in the heart of our 
remarkable Gardens to help articulate Edward James’ 
cultural impact for a wider visitor audience, including 
families and schoolchildren, through the display of iconic works 
from our Collection.

•   Invest in the conservation, management and repair of 
our Collection and West Dean House, both core to the 
delivery of our educational programmes.

•   Develop our partnerships and professional networks to 
extend our impact, nationally and internationally, 
and further enhance graduate destination opportunities.

•   Manage the West Dean Estate to return a sustainable 
income stream and to increasingly involve the local 
community in the life of the College.

HOW WE WILL  
DELIVER THE VISION



It will cost in the region of £25 million to deliver our ambitious strategic plan.  This will enable us to 
expand the College campus, better maintain our existing assets and build financial resilience to protect the 
organisation against the unforeseen. 

MEASURING SUCCESS
Our measures of success will include:

•   Increase student enrolment by 20%.

•   Increased visibility for academic research.

•   Valuable sector partnerships that support the career progression of our students.

•   Reputation as a provider of the highest quality, evaluated through external commentary, stakeholder 
engagement and market surveying.

•   Financial sustainability.

INVESTMENT

West Dean College is an 
incredible place filled with the 
most diverse community all 
brought together by a common 
love for making, conserving and 
appreciation for the opportunity 
they’ve been given; it’s been one 
of the best and most valuable 
experiences of my life.
Andrew Latham, Furniture alumnus
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Capital Fundraising (£10 million)Our commitment (£15 million)



8  |  VISION2027

I have been accepted to 
work for Parliamentary 
Archives which is located in 
the Houses of Parliament.
Charlotte Grimsdell, MA Conservation Studies
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The College has been a Full Partner of the University of Sussex since 1996. In re-recognising 
the College for a further fi ve years, the University Teaching and Learning Committee panel 
highlighted these areas of good practice:

•  The clarity of the College’s new 10 year strategy, Vision 2027.

•  The fi nancial strategy and the evidence of forward fi nancial planning.

•   The diligent and consistent approach to quality assurance and administration generally which 
is noteworthy given the size of the team.

•  The integration of the Collection into the core educational activity.

•   The positive relationship with the School of History, Art History and Philosophy, which is 
fostering present and future research collaboration.

•  The commitment to a ‘making’ culture which celebrates crafts and applied arts.

ADQE, May 2017 

UNIVERSITY OF SUSSEX RE-RECOGNITION 2017

Graduates have gone on to work at institutions including:
Bodleian Library (Oxford, UK)
Boerhaave Museum (The Netherlands)
British Museum (London, UK)
Cambridge University Library (Cambridge, UK)
Charles Frodsham Ltd (UK)
Chester Beatty Library (Dublin, Ireland)
Cliveden Conservation (UK)
Columbia University Libraries (New York, USA)
Conservation Centre Liverpool (UK)
Gold Museum (Bogota, Colombia)
Huntington Library (California)
Imperial War Museum (London, UK)
Iowa University (USA)
Lambeth Palace (London, UK)
National Maritime Museum (London, UK)
National Museums Liverpool (UK)
Parliamentary Archives, Houses of Parliament (London, UK) 
Plowden and Smith Ltd (UK)
Richard Rogers Conservation (UK)
Royal Swedish Palaces (Sweden)
Smithsonian Museums (USA)
The Clockworks museum (London, UK)
The National Archives (London, UK)
The Royal Collections, Windsor Castle (London, UK)
University of Aberdeen (Scotland)
Victoria and Albert Museum (London, UK)
Vienna Clock Museum (Austria)
Yale Center for British Art (USA)
Others have gone into private practice.

Recent Arts alumni exhibitions:
AAVS, Los Pozas, (Mexico)
Boris, Upper Galleries, Royal Scottish Academies (Scotland)
Exceptional, Collyer Bristow, London (UK)
Florence Biennale (Italy)
Good Nature, Candida Stevens Gallery, Chichester (UK)
Heallreef, West Dean (UK)
Heallreef 2, Brick Lane (UK)
Here and Now, The National Centre for Craft & Design (UK)
In Plain Sight, Castor Projects, London (UK)
In The Paravent, As part 1 of ‘If a pair is two, what is three?’, The Harley (UK) 
Gallery, Nottingham (UK)
Inarticulate Landscapes, Unit 1 Gallery, London (UK)
MASS, Syson Gallery, Nottingham (UK)
Someone who’ll watch over me, Pallant House Gallery, Chichester (UK)
Sunscreen, online project for the 56th Venice Biennale Arte (Italy)
Utopia, Dystopia,  Embassy Tea Gallery, London (UK)
2017 Woolwich Contemporary Print Fair (UK)
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The idea for West Dean College, which will celebrate 
its 50th anniversary in 2021, was conceived in a series 
of letters between Edward James and Aldous Huxley, 
beginning with a missive to the novelist on Christmas 
Day 1939.  In it, James wrote that he had been inspired 
by Huxley’s 1937 book Ends and Means to decide to 
hand over his family home and estate to be run as 
centre of artistic practice and education, in the way 
Huxley outlined in his book.  

 
My suggestion would be to make this  
community a group of people working to preserve 
and teach certain crafts,   
wrote James.  

They would keep these crafts alive, and would also be 

 in touch with many groups of first rate artists .  

EDWARD JAMES AND HIS INSPIRATION
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James himself was an indefatigable arts patron and friend 
to some of the greatest names of 20th century art, figures 
including Salvador Dalí, René Magritte, Rex Whistler, Pavel 
Tchelitchew and Leonora Carrington; their work hangs on the 
walls at West Dean to this day.

It’s clear from his letters to Huxley that James’ original vision 
for West Dean was inspired by monasticism: he described his 
vision for a “community” that would work “to preserve and 
teach” crafts like weaving, printing and furniture making.  

It would also be a “refuge” for painters, writers and 
composers, and the beautiful rural surroundings, and the 
magnificent interiors of West Dean, would serve as inspiration 
for the creation of their art.  

At the time of his 1939 letter to Huxley, the two men were 
barely acquainted: but Huxley became involved with James’ 
project, and advised him that the success of any community 
would depend on it having an “ideological and emotional 
unanimity”, as well as a sustainable financial footing.

Exhibition Space View Concept
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By the time of James’ death in 1984 West Dean had been 
operating as a College for 13 years, and was already honing 
its distinctive approach based on practice-based education in 
arts, crafts and conservation.  More than three decades later, it 
continues to espouse many of his original ambitions.  There’s a 
strong sense of community, and that medieval sense of purpose, 
and community, is being lived out.  Meals are taken at long, 
wooden tables in a refectory-like dining room, and are the 
time when ideas are shared across different artistic disciplines: 
potters exchange stories with furniture-makers, novelists chat to 
stained glass artists, garden designers talk to painters.  

CRAFT SKILLS 
There’s a strong emphasis at West Dean on craft skills – and 
this is especially crucial at a time when the teaching of craft skills 
at all levels, according to the Craft Council, is under threat: 
according to recent research, participation in craft-based GCSEs 
has fallen by more than 25% in the last few years, despite the fact 
that crafts are a recognised strength of the UK economy, and 
craft skills contribute more than £3.4 billion to GDP.  

WEST DEAN COLLEGE 
PRESENT AND FUTURE

Apart from teaching crafts practice and tool-making, the FdA 
Historic Craft practices… endeavours to equip students 
with valuable business skills. Francine Norris, the Director for 
Education at West Dean College said, “the (Radcliffe Red) List 
will raise awareness of our rich craft heritage and encourage 
people to consider learning traditional skills many of which 
are still relevant today.

www.thepurposeofi t.com

Cloud, an installation by Visual Arts students Hala Sabet, 
MFA and Lester Korzilius, Graduate Diploma. This fl oating 
sculpture over the grand dining table in the Old Dining Room 
was inspired by René Magritte.
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James’ decision to put crafts at the centre of the West Dean 
vision was prophetic, because although there were years when 
crafts did flourish, their popularity has since declined – making 
West Dean, which has always kept crafts at the heart of its 
practice, more essential than ever in the wider world of arts 
and conservation education.  The ambition is for the College 
to become a focal point for UK craftspeople and a champion 
and lobbying force for their needs and national profile.

A SENSE OF PLACE
One of the most distinctive aspects of West Dean is the 
centrality of its sense of place.  Its setting has always been 
a major part of its offering as an educational establishment: 
as well as the art works and beauty of the building itself, 
the College is surrounded by award-winning gardens, and 
footpaths thread up into the surrounding hillsides, including 
to the arboretum where Edward James is buried in a peaceful, 
tree-fringed clearing.  Its community stretches across 
Britain, through Europe and beyond – to the remote jungle 
outside Xilitla in Mexico, for example, where Edward James 
established his extraordinary and exotic sculpture garden, now 
one of the wonders of that country and a place whose arts 
projects have regularly been cross-fertilised with West Dean 
over the years,  What’s unusual about West Dean, though, is 
that however far-flung those connected with it are, they will 
always have visited (or be intending to visit) the College itself;  
all those linked to it have connected in a physical way with the 
place from which its work springs, the house and countryside 
its founder once called home.  

INSPIRATION FROM THE  
COLLECTION AND ARCHIVE
West Dean is, after all, a very special, creative and uplifting 
place; a place where traditional artworks collected by James’ 
father hang alongside new works created by current students, 
where modern works and interventions glint between the 
tapestry-lined and grand panelled halls and rooms, removing 
any sense of fustiness and reinforcing the endless interwoven 
connections between past and present.  Historic artefacts 
and documents, far from being preserved as the talismans of 
another age, are constantly being reassessed and re-imagined, 
launching new pieces for the 21st century; one recent project, 
for example, saw a detailed and painstaking conservation 
of a doll’s house created by Vivien Greene (wife of Graham 
Greene), which was then displayed for visitors during the 
College’s annual Open House. 

INNOVATION IN COURSE PATHWAYS 
West Dean is a place whose founder thought outside the 
box; and those who continue his legacy aspire to be similarly 
flexible and imaginative in the education on offer.  So an 
innovative new approach is being developed for the way 
courses are delivered and tailored to the needs of 21st century 
students, who increasingly come from all walks of life, and all 
age groups, and want to follow their interests and enthusiasm 
rather than embark on a path that has already been worked 
out for them.  For this reason, the College will increase the 
connections between the longer masters and diploma courses, 
and the week-long, weekend and day courses that are open to 
all, and which focus on practice rather than on qualifications.  
Enjoyment of a short course often leads a student on a new 
path of discovery that may create new ambitions to follow 
a more substantive period of learning. When that happens, 
West Dean will be more able and flexible to meet those 
needs, and to offer ongoing opportunities for creation and 
learning, exactly as Edward James hoped it would.

WEST DEAN COLLEGE 
PRESENT AND FUTURE Having access to Edward James’ archive 

provided an endless source of inspiration 
that not only enhanced my art practice but 
gave me the opportunity to experience site 
specific installations.
Hala Sabet, MFA

The College will increase the 
connections between the longer 
masters and diploma courses, and the 
week-long, weekend and day courses.
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West Dean College of Arts and Conservation is an independent Higher Education College supported by The Edward James Foundation,  
a charitable trust established to deliver charitable educational aims and to preserve the West Dean estate. (charity number 1126084).

Edward James narrative: Joanna Moorhead
Concept images and Masterplan: Feilden Clegg Bradley Studios

Photography: Chris Ison
Design: Dan Bryant

@westdeancollege 

West Dean College of Arts and Conservation, West Dean, nr. Chichester, West Sussex PO18 0QZ, England, UK.

www.westdean.org.uk




