
Restoring our Historic 
Garden Buildings 
West Dean Gardens has many historic 
buildings nestled in its landscape. These 
include a 19th-century Orangery, 13 
working Victorian Glasshouses and several 
smaller Victorian summer houses built to 
provide respite from the hot summer sun. 
We work hard to maintain these buildings 
but unfortunately, time, weather and the 
elements are ever present forces which 
cause deterioration that eventually demands 
extra attention. 

Over the past few years we have asked for 
your help to restore and repair many of 
these precious buildings. Your response has 
been overwhelming and thanks to you, we 
have been able to replace the Orangery 
roof in its entirety, repair and restore eight 
glasshouses, and replace four of the thatched 
roofs on the summer houses. We extend a 
huge thank you for making this possible. 

The Orangery
The Orangery roof is the largest single 
restoration project we have completed in 
recent years. Original contractors Foster & 
Pearson, the leading glasshouse manufacturer 
of Victorian England, were commissioned to 

rebuild the roof as it was in 1890. This time 
they could source materials to further ensure 
its durability, including the use of toughened 
glass and UV filters.  

Victorian Glasshouses

The splendid glasshouses were all built 
between 1890 and 1900 and had been 
completely derelict before our Head 
Gardeners brought them back to life in the 
early 1990s. They are magnificent examples 
of Victorian craft and ingenuity. The recent 
work has seen a meticulous programme of 
restoration, revitalising the glasshouses and 
ensuring they will continue to be part of our 
working garden for many years to come.

In the current conservation programme, 
there are just five glasshouses which still 
require restoration and we are hopeful 
we will secure the necessary funding 
to complete these works by the end of 
Summer 2019.

Summer houses and Apple Store

The roof on the four summer houses and 
the Apple Store had badly deteriorated and 
required rethatching along with the removal 
of patches of moss and lichen. Work on 
these has now been completed offering 
much-needed respite for garden visitors as 
they wander through the gardens during this 
exceptional summer. 

They range from the rethatching of the 
Victorian summer houses dotted throughout 
the pleasure gardens, to the ongoing 
restoration of our extensive collection of 
Victorian glasshouses, and the vital renewal 
of our Orangery roof this Spring, which 
has been restored to the original Foster & 

Pearson specifications of 1890 when it was 
first constructed.  None of these could have 
been accomplished without the support of 
you, our donors, and we are grateful for your 
partnership and funding.

As I write, we are gearing up for the most 
significant project of all; repairing the 
126 year-old roof of West Dean House.  
Spanning 38 individual roof sections, and set 
to require 19,000 new slate tiles, the project 
will take almost two years to complete.  
When the scaffolding eventually comes 

down, we will 
know that the new 
roof will safeguard 
the heart of the 
College, including its 
collection, for many 
years to come.

With best wishes, 

Alex Barron 
Chief Executive
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Welcome to our summer term 
issue of Discover More which is 
somewhat unusually dominated 
by talk of roofs!

The past few months have seen 
important works to historic 
roofs across West Dean, with 
more to come.
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Why did you select the FdA in Musical 
Instruments?
While studying on the Furniture Making 
programme at The HMC Vocational 
College in Amsterdam, I chose to focus 
my last year of study on making a Double 
Neck Guitar. This made me realise my 
passion and I wanted to continue musical 
instrument making in a much more 
professional way. 
Every year, someone from West Dean 
College goes over to the Netherlands to 
do a presentation for prospective students. 
This inspired me to pay a visit here on an 
Open Day. Once I arrived, I was stunned by 
the building, the view and the peacefulness. 
The environment here is beautiful.
Most importantly for me, the Musical 
Instruments programme was only at West 
Dean and nowhere else. 

What made you select West Dean 
College?
It is simply because there is nowhere else 
that provides an accessible workshop for 
15 hours a day and 7 days a week. This was 
the perfect opportunity for me to gather a 
lot of experience in a short amount of time.
West Dean is one of the few schools whose 
tutors are still in the practice themselves. 
They have a lot of experience and the way 
they teach is by showing you what to do 
rather than telling you what to do. 

As you come to the end of the summer 
term, can you tell us what you have you 
been working on over the past year? 
The past year I have been working on 
a musical instrument called a Viola, first 
made between the 14th century and the 
early 15th century. The Viola I am working 
on is based on the work of an English 
maker John Rose, who specialised in the 
crafting of violas da gamba in the late 
16th and early 17th centuries. It also has 

a lot of decoration based on the work of 
several other makers. The viola consists of 
a carved head, a rosette, double purfling 
(ornamental) lines on both front and back 
and marquetry on the fingerboard and 
tailpiece.

What has been the highlight of studying 
at West Dean College so far?
There are two things that stand out to me. 
There are the short courses that provide 
the students with the opportunity to 
further their skills, such as in woodcarving, 
marquetry and bow making, to name a few. 
These courses in particular are important 
procedures to go through, since they can all 
be applied to the instruments we make here. 
The other highlight for me is the student 
life. West Dean College provides its 
students with a good atmosphere and 
makes it as comfortable as possible for 
us. The accommodation is nice and the 
students are happy. There are a lot of 
friendships growing during the years we 
study here. 
For me, that is just as important as the 
course itself.

What are your plans for the future?
My plan after finishing my FdA is to stay 
on at West Dean for another year to 
complete a one year programme called the 
“Professional Development Diploma”. This 
will give me a further year of experience, 
which will be very important to have on my 
CV to get a job. After doing the PDD I will 
go back to the Netherlands to look for a 
job in instrument making. My ultimate plan 
is to start my own business as soon as  
I have enough experience and commissions.  

Mark is the recipient of the Janet 
Creasey Scholarship for Stringed Musical 
Instruments and the Tom Jenkins award for 
makers of Bowed Stringed Instruments.

Spotlight on... 
Mark Hendriks, 2nd Year FdA Historic Craft 
Practices in Musical Instruments 

Alumni - where are 
they now? 
Mito Matsumaru (MA Conservation 
specialising in Books and Library 
Materials, 2017) has joined the team at 
The Cambridge Colleges’ Conservation 
Consortium as a Book Conservator.  
Based in Corpus Christi College, 
she undertakes conservation and 
preservation work for their libraries and 
archives. 

Mito was awarded the Worshipful 
Company of Arts Scholars’ prize in 2017

www.corpus.cam.ac.uk/about-corpus/conservation

Kirstin Norwood (MA Conservation 
specialising in Books and Library 
Materials, 2017) is Collection Care 
Assistant at the House of Lords.  She 
is part of the team responsible for 
conservation and preservation of the 
Archive’s collection of records on paper, 
parchment, seals, photographs, audio-
visual, printed and manuscript, enabling 
safer access to the historic and modern 
collections that prevent further damage 
and deterioration. 

Kirstin was awarded the 2017 Rudgwick 
Arts Society Prize

Georgia Hughes (MA Visual Arts, 
2016) is a practicing artist based at 
Spike Island studios in Bristol.  Recent 
highlights for her include 3 months 
in Goa as artist-in-residence with 
Vice~Versa, an independent and non-
profit art foundation, and inclusion 
in the Royal Society of British Artists 
Rising Stars Exhibition which showcases 
the most talented young artists of today 
and tomorrow.

www.spikeisland.org.uk/people/detail/georgia-hughes/  
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Angel Cake - Visual Arts  
Summer Show 
The end of the summer term saw students 
graduating from the Visual Arts degree and 
diploma programmes showcase the work 
they have developed over a year of intensive 
study. Angel Cake will now move to the 
Espacio Gallery in London, where it will be 
open to the public between Wednesday 25 
July and Saturday 28 July.
The original pieces of work from emerging 
artists can be seen to take inspiration from 
the rich material held in the West Dean 
Collection and Edward James Archive, 
including artworks and correspondence  
by Leonora Carrington, René Magritte, 
Salvador Dalí, Leonor Fini and many others. 
The students are encouraged to engage  
with this material, finding ways in which 
it can be incorporated into their ongoing 
individual practice.
West Dean College of Arts and 
Conservation is renowned for its Visual Arts 
programmes, with many graduates going on 
to exhibit internationally. 

The department’s ethos of encouraging 
diverse interdisciplinary practice, together 
with its support of specialist subjects, 
attracts students interested in radical 
approaches to art and those with a strong 
emphasis on studio practice and making.

Angel Cake: West Dean Summer Show  
in London
Espacio Gallery, 159 Bethnal Green Road, 
London, E2 7DG. espaciogallery.com 
25-28 July 2018, 1-7pm
Late opening: Thursday 26 July, 6-9pm

Preventative 
Conservation Week 

West Dean College held its annual 
Preventative Conservation projects 
at the end of June. Graduate Diploma 
Conservation students embarked on 
projects to give them practical experience 
working with real artefacts from the West 
Dean collection.

The projects have been a crucial step in 
preparing for the upcoming restoration to 
the main roof of the house. Valuable and 
fragile items need to be removed from areas 
at risk of being affected by the building work. 

Tower Suite Wardrobe 

The Tower Suite was Edward James’ private 
bedroom. A small hidden cupboard within his 

wardrobe has been re-discovered, filled with 
old trunks and suitcases containing James’ 
personal belongings. Students were excited 
to be tasked with sorting and accessing the 
items. They found some fascinating pieces, 
including an old gas mask which is believed 
to feature in a photograph on display in the 
house; left over pieces of fabric used on the 
sofas in the Tapestry Corridor; intricately 
detailed curtain ties and a pair of Edward 
James’ leather shoes. They determined the 
age, origin and condition of each piece and 
decided which ones needed preservation 
treatments. Once this process is completed, 
items will be stored in a safe place and we 
plan to display key pieces in a brand new 
exhibition space planned for development on 
our College campus.   

Manorial Records from the  
Edward James Archive 

Students were tasked with preparing 
approximately 3,500 manorial and estate 
records. The items range in date from the 
15th to 20th-century and include contracts, 
deeds, land transactions, maps and surveys. 
Preparation work involves a thorough 
condition assessment, looking at levels of 
mould, pests and damp. Any high priority 
items have been scheduled for treatment by 
the School of Conservation. 

The Nuremberg Dolls’ House 

Located on the Purple Landing in the main 
house, the Dolls’ House was built c.1668 
and is a much loved item in the West Dean 
Collection. The project was to complete an 
inventory of the Dolls’ House. The students 
photographed each piece, completed a 

condition report and cleaned and packed 
each item ready to be transported to its new 
temporary home. A photograph was taken 
of each room of the Dolls’ House, so all the 
tiny pieces can be placed back in the exact 
same position once moved. 

This is the first time we have worked 
with objects so tiny and with such a 
diverse range, its different layers of 
history truly are fascinating.  

Kate Galatian, student, Graduate Diploma 
Conservation of Metalwork
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Francine Norris, 
Director of 
Education
What does your 
role involve?
Overall 
responsibility for 
the educational 
provision of the 

College from a strategic and regulatory 
compliance perspective.  
I oversee both the short course and degree 
and diploma provision, direct the content 
of the portfolio as well as maintaining and 
enhancing quality and standards.  
I am responsible for educational resources 
including the workshops, library and 
student support services and the College’s 
Collection and Archive. I oversee the 
development and implementation of West 
Dean’s research strategy, collaborations 
and partnerships including our important 
relationships with the University of Sussex, 
Historic England and the British Library. 

What is your strategic focus for  
2018-2019?
A major focus for the coming year is 
developing the strategic direction of our 
outreach and engagement work and better 
aligning our commercial enterprise activity 
such as events and product ranges more 
closely with the work of the College and 
the unique cultural heritage of West Dean. 
We also have a major revalidation of the 
College’s degree and diploma courses, a 
new regulatory framework to implement 
coming from the new Office for Students 
and what could be the highest ever number 
of students!

Alison Baxter, 
Head of School  
of Arts
Can you give a 
summary of your 
role?
My role as Head 
of School of Arts 
is a new one and 

my initial focus is to develop a cohesive 
School of Arts ‘voice’ when developing 
and programming courses, events, talks 
and residencies. We will use this to 
promote programmes in Visual Arts, 
Musical Instruments, Creative Writing 
and Contemporary and Historic Crafts, 
including all levels of study from short 
courses through to MAs.

How did your work as an artist 
and maker lead you to West Dean 
College?
I trained as a jeweller and have had a 
successful jewellery business for many 
years, with work exhibited worldwide and 
in public and private collections. I came to 
West Dean as a jewellery Short Course 
tutor and in 2004 I was appointed Head 
of Short Courses. I have developed an 
innovative and exciting annual programme 
of courses with my team of programmers 
and tutors. It is important to me to spend 
time making alongside my role here. I have 
recently completed an MA in textiles and 
am developing new work that sits on the 
edge between sculpture and craft, textiles 
and jewellery.

Lizzie Neville, 
Head of School of 
Conservation
Returning to 
West Dean 
College and 
taking on a new 
role
As Head of the 

School of Conservation I ensure that students 
leave West Dean with the appropriate 
academic qualifications and practical training 
to pursue the next stage of their careers and 
that the College continues to be recognised 
as a world leader for training in conservation 
and historic craft practice. Achieving these 
requires effective academic leadership, 
compliance and quality assurance, supportive 
staff management, close ties with heritage 
stakeholders and receptiveness to external 
factors that direct change.  

I am returning to West Dean College  
for 2018/19 after a gap of seven years.  
As Head of the School of Conservation, 
I want to bring the lessons learnt from 
delivering work-based training into the 
studios at West Dean, to ensure that our 
students receive excellent preparation for 
their chosen careers. 

Can you give us a brief biography and 
insight into ‘why conservation’?
I have extensive experience in book 
conservation, predominantly in the private 
sector and through teaching and lecturing 
on graduate and post-graduate courses 
at Camberwell College of Arts and Craft 
and West Dean College. I am well known 
professionally and have held significant 
positions with the Institute of Conservation 
(ICON) and the Institute of Paper 
Conservation (IPC) with a strong emphasis 
on training and professional development. 
In 2010 I founded PZ Conservation C.I.C. 
which has, over the last eight years, been 
supported by the Heritage Lottery Fund 
to deliver work-based traineeships to early 
career conservators. 
I came to conservation via an early career 
in archaeology. This was where I first 
experienced that sense of amazement at 
holding in your hands something that is a 
physical link with the past; made and used 
by people I could never know, yet providing 
a window onto how things were. Being 
a conservator is a continuous process of 
discovery, investigation and application of 
technique, all undertaken to help people 
understand and appreciate history and 
preserve what is valued today for future 
generations.

For further information contact the Development Office:
Helen Saelensminde, Group Head of Fundraising - helen.saelensminde@westdean.org.uk
Jane Meechan, Development Manager - jane.meechan@westdean.org.uk
Hannah Langley, Individual Giving Manager - hannah.langley@westdean.org.uk
Ellie Foster, Fundraising Officer - ellie.foster@westdean.org.uk

West Dean College of Arts and Conservation, The Edward James Foundation, West Dean, Chichester, PO18 0QZ T. 01243 818265       westdean.org.uk

West Dean College and Gardens are part of   
The Edward James Foundation Ltd,  
a charitable company limited by guarantee.  
Company no. 6689362 Charity no. 1126084
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