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MA Collections Care & Conservation Management 
 
 

Programme Summary 

 

Awarding body 

 

University of Sussex 

 

Teaching institution 

 

West Dean College 

 

Programme title 

 

MA Collections Care and Conservation Management 

 

Final award / FHEQ level 

 

Master’s Degree / Level 7 

 

Mode of study 

 

Part-time block delivery (8 weeks) 

 

Programme Leader 

 

Shayne Rivers 

 

External reference points/benchmarks 

The UK Quality Code for Higher Education  

Chapter A1 Qualification Descriptor for Level 7 

QAA Characteristics Statement Master’s Degree 2015  

UK Institute of Conservation Professional Standards 

PAS 197:2009 Code of practice for cultural heritage collections 

management (2009)  

SPECTRUM: the UK Museum Collections Management 

Standard, version 4.0 (2011)  

Accreditation: the UK Standard for Museums and Galleries, 

(2011), Art Council England 

 

Criteria for admission to the programme 

An upper 2nd class or above UK Honours degree in an 

appropriate subject or a non-UK equivalent. In the absence of 

a BA the requirement will be demonstrable research and 

writing abilities commensurate with BA level / relevant 

professional experience taken on a case by case basis.  

Students are required to have an ongoing involvement with a 

collection of at least one day a week during the academic year. 

English language: CEFR (Common European Framework of 

Reference for Languages) Level B2 or IELTS 6.5. 

 



2 

 

 

Programme Aims 

 

The aims of the Masters programme in Collections Care and Management are to: 

 

Practical 

1. Provide a context, environment and study collection where collections care and conservation 

management skills can be developed and applied within a working historic house context.  

2. To develop core competencies in collections care and conservation management including 

understanding object, material and collection contexts and types, agents of deterioration and 

how the damage that they cause can be monitored and mitigated, risk assessment and 

management, object handling, storage, loans, transport and display; along with skills relating to 

budgeting, fundraising and managing people. 

 

Theoretical 
3. Foster a critical awareness of the significance of objects and collections, including their cultural, 

historical and site specific context. 

4. Develop a critical awareness of key theoretical concepts that underpin collections care and 

conservation management, including the agents of deterioration, the principles of risk and 

change management.   

5. Develop originality in the application of principles and knowledge, coupled with a practical 

understanding of how established techniques of research and enquiry are used to create and 

interpret knowledge in the field of collections care and conservation management.   

 

Professional 
6. To enable the students' potential and aptitude for professional practice, research and 

employment by encouraging self-direction and originality in tackling and solving problems and in 

planning and implementing projects.  

7. To encourage open-minded attitudes and approaches that equip students to become self-

motivated, independent professionals, able to make decisions confidently in complex and 

unpredictable situations 

8. Prepare students for professional practice in collections care and conservation management 

roles in a range of heritage contexts. 

 
 

 

Learning Outcomes 

 

On successful completion of the programme, students will be able to: 
 

Practical 

1. Apply acquired knowledge of the theory and processes related to the documentation, access 

and care of cultural heritage collections and make recommendations for the care and 
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management of risk for a wide range of objects, materials and collection types. 

2. Demonstrate the ability to apply a detailed understanding of materials and processes of 

deterioration in order to analyse and implement damage mitigation strategies for a range of 

objects and collections.  

 

Theoretical 

3. Critically evaluate the theoretical aspects of collections care and conservation management and 

to apply information to new scenarios in innovative ways. 

4. Critically reflect on professional practice and independent research and show originality in the 

creation and application of knowledge. 

 

Professional 

5. Make decisions in complex and unpredictable situations through the exercise of initiative and 

personal responsibility in the context of wider professional standards.  

6. Demonstrate transferable communication and advocacy skills necessary for employment in a 

range of professional environments. 

 

Alignment to External Reference Points 

The UK Quality Code for Higher Education  

Chapter A1 Qualification Descriptor for Level 7 

QAA Characteristics Statement Master’s Degree 2015  

UK Institute of Conservation Professional Standards 

PAS 197:2009 Code of practice for cultural heritage collections management (2009)  

SPECTRUM: the UK Museum Collections Management Standard, version 4.0 (2011)  

Accreditation: the UK Standard for Museums and Galleries (2011),  Arts Council England 

 

The Programme Leader, tutors and visiting lecturers maintain extensive professional affiliations within 

the field of cultural heritage. As part of the curriculum students have access to professionals within 

leading organisations in the field, such as conservators, conservation scientists and academics from 

organisations such as The National Trust, English Heritage, the British Museum and a range of private-

sector conservation consultants. 

 

 

Programme Structure 
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Year 1 

Semester 1(18 weeks) Semester 2(18 weeks) 
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Collections Care and Conservation 

Management 1 – Introduction 

40 credits 

 Collections Care and Conservation 

Management 2  –  Development 

40 credits 

 

 

Year 2 

Semester 1(18 weeks) Semester 2(18 weeks) 
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Collections Care and Conservation 

Management 3 - Professional Skills  

30 credits 

 Collections Care and Conservation 

Management 4 – Fluency   

10 credits 

 

   

Collections Care and Conservation 

Management 5 – Project development  

15 credits 

 Collections Care and Conservation 

Management 6 – Project realisation 

45 credits 
 

 

 

COURSE CONTENT 

The course is delivered over eight 5-day study blocks, four study blocks in the first year and four in 

the second year.  

 

Year 1  

Collections Care and Conservation Management 1 – Introduction  

This unit delivered over two study blocks. 

 

Collections care: theory and application 1  

This unit delivered over two study blocks. 
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Year 2 

Collections Care and Conservation Management 2 - Professional Skills Development 

Project development 

The two units delivered over two 5-day study blocks 

 

Collections care: theory and application 2  

Project realisation 

The two units delivered over two 5-day study blocks 

 

Example of study block arrangement (2016-18) 

Collections Care and Conservation Management 1  Collections care: theory and application 1  

Block 1 – Week 3 Block 2 – Week 10 Block 3 – Week 16 Block 4 – Week 26 

10-14 Oct 2016 28 Nov - 2 Dec 2016 23-27 Jan 2017 24-28 April 

 

Collections Care and Conservation Management 2 

MA dissertation development 

Collections care: theory and application 2 

MA Dissertation realisation 

Block 5 – Week 2 Block 6 –  Week 10 Block 7 – Week 16 Block 8 Week 26 

2-6 Oct 2017 27 Nov – 1 Dec 2017 22-26 Jan 2018 23-27th April 2018 

 

 

Distinctive Programme Features 

 

 The programme is embedded in the context of a working historic house with a large collection 

and a significant archive. These resources are used to enhance learning opportunities and are 

used extensively by the lecturers and students to apply knowledge to real-life scenarios.  

 Independence and professional practice are enhanced through the requirement that students 

have an ongoing involvement with a collection of at least one day a week during the academic 

year. This time is used to apply and extend the skills they have learned during the study blocks 

to enhance the care and management of a collection. 

 Collections care and conservation management students study in a learning environment 

enriched by the presence of experts and students from a range of conservation disciplines 

(books and archival materials, ceramics and glass, clocks, furniture and metals). Interactions with 

specialists from related disciplines offers significant opportunities for intellectual cross-fertilisation 

and knowledge transfer.  

 The immersive environment encourages joint learning and interdisciplinary practice. 

 Visiting lecturers are highly regarded academics, consultants and practitioners embodying a 

broad range of expertise and professional engagement.  

 Students can gain a broad range of transferrable skills in research, academic writing, presentation 

and communication skills, data analysis and critical thinking. 
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 Students gain opportunities to build professional contacts, collaborative relationships and 

networks.  

 The programme has a low student to staff ratio. 

 

 

Learning and Teaching – strategy and methods 

 

West Dean is committed to providing a distinctive, high quality teaching and learning environment for 

study and research. The College is also committed to continuous improvement of teaching and learning 

to nurture a deep engagement with practice and its integration with historical, theoretical, cultural and 

contextual frameworks. The College seeks to ensure that teaching and learning activities and associated 

resources provide every student with an equal and effective opportunity to achieve intended learning 

outcomes that are measured against specific assessment criteria. Our overriding intention is that, on 

successful completion of their programme of study, West Dean students become theoretically aware 

and professional autonomous practitioners. 

Our continuing priorities are to:  

 Promote the integration of theory and practice, where each is tested and informed against each 

other. 

 Provide students with opportunities to learn and develop their skills through the application of 

theory and professional practice to historically significant collections and contexts.  

 Support opportunities for students to engage in professional practice during their studies 

through engagement with the challenges associated with ‘live’ collections.  

 Support independent research within a stimulating and intellectually enriched creative and 

cultural environment. 

 Enhance a range of specialist learning resources. 

 Support staff development by encouraging opportunities to engage in high-profile consultancy 

and research projects.  

Specific approaches to teaching and learning for Collections Care and Conservation Management 

include: 

Onsite study blocks 

There are eight 5-day study blocks over the two year MA. These comprise a comprehensive and varied 

lecture and seminar programme that introduce ideas and reinforce knowledge of theoretical and 

professional issues that inform contemporary practice and provide the conceptual tools for its analysis. 

They provide the means by which students engage with key issues and ideas.  

 

The lecture and seminar programme is underpinned by practical and group work. Held in West Dean’s 

historic house and archive or at local heritage institutions, students engage in guided learning on practical 
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aspects of collections care and conservation management. Practical sessions typically involve hands-on 

exploration of a topic introduced in a lecture or seminar.  

Negotiated work-based learning 

Negotiated work-based learning is a key aspect of the collections care and conservation management 

curriculum. Students are required to have a sustained involvement with a suitable collection over the 

duration of their studies, involving ongoing engagement with and experience of collections care and 

conservation management in a professional context. The minimum requirement is equivalent to one day 

per week during the academic year (36 days) - the greater the ongoing involvement with a collection, 

the greater the opportunity for engagement with professional practice. This work-based learning 

facilitates the application of theory to professional practice, builds professional networks, and allows 

students to gather a portfolio of evidence of their professional practice. 

 

The combination of block study and the requirement for students to have a sustained involvement with 

a collection produces an exciting, dynamic and flexible approach to negotiated learning through 

professional practice.  

 

Independent study 

The nature of the block study delivery of the course means that independent and self-directed study is 

central to the requirements of the course. There are three aspects to this independent study: 

1. Ongoing work-based engagement with a collection that provides the focus for independent 

study and learning.  

2. Completion of assignment briefs that relate to the core unit topics. Assignment briefs for units 

1-4 are based on the study-block content. These usually require students to identify a key 

problem or area of need within ‘their’ collection. Students select an assignment that aligns 

with their interests, extends and deepens their understanding of an aspect of the study-

block content and addresses the needs of the collection with which they are involved.  

They then develop creative and original strategies and develop practice that addresses the 

collection’s care and conservation management priorities.  

3. Completion of an original collections care and conservation management professional practice 

or research project in the second year of study (units 5&6). This project is based upon a 

proposal by the student; the precise focus is finalised by negotiation and agreement between 

the student, academic staff and potential external supervisor(s). This supports students in 

developing confidence in research and communication skills, independent professional practice 

through the exercise of increasing autonomy. 

 

Individual and group tutorials  

Tutorials are an important point of continuing contact between staff and students. They aim to foster a 

climate in which in-depth discussion of project development can take place allowing for continual review 

of negotiated learning as new information comes to light. Individual tutorials are scheduled for each 

student within study blocks; with an additional group tutorial scheduled between study blocks. 

Additional individual or group tutorials may be arranged on request.  
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Assessment – strategy and methods 

 

 Students may be assessed through pre-block preparatory assignments, in-block practical sessions 

and group work, and post-block assignments that support and reinforce the learning outcomes 

for the unit. Assignments give students the opportunity to enhance and deepen their knowledge 

and provide evidence that they have achieved the learning outcomes of the course units. The 

assessment criteria for each unit are specified in the unit descriptor. Assessors refer to the unit 

descriptors in the course documents. These are externally validated, published and available to 

students, ensuring consistency and clarity of communication, expectations and requirements for 

both assessors and students. 

 The form that assignments take varies. Assignments are based on learning outcomes for the 

block of study. They cover three broad areas: practical, theoretical and professional. They may 

include written academic work such as essays and literature reviews, professional practice 

related work such as work that incorporates evidence of critical evaluation and application of 

theory to a collection or practical project for example collections care/conservation 

management analysis, option evaluation, strategic planning, or case studies. Critical reflection 

may be demonstrated though a blog or reflective learning journal or other similar output. 

Assignments ensure that students meet the theoretical and professional requirements in this 

field of study.   

 Assignments are double marked. Peer assessment may be utilised. Overall academic standards 

are moderated by staff from across the School of Conservation.  

 Assessment is reviewed and moderated by the external examiner. 

 

 


